Thesis Proposal for MPhil Degree

Student Name: Your Name
ID Number: Your student id
Group Project: This is my ultimate super extra very long distinguished

outstanding awesome extremely good group project title

Project Manager: Your Project Manager

Project Supervisor: Your Project Supervisor

Individual Project: This is my ultimate super extra very long distinguished
outstanding awesome extremely good individual project
title

Thesis Supervisor(s): Your Academic Supervisor

Student’s Thrust & Hub: Your Thrust and Hub

01/2024

The Hong Kong University of Science and Technology (Guangzhou)



Contents

I Introduction to the Group Project

1.1 Background and Objective . . . . . . . . . .. .. ... ...
1.2 Significance . . . . . . . . .. e
1.3 Project Composition . . . . . . . . . . ... e e e
1.4 Project Connections . . . . . . . . . . ..ot e e
1.5 Project Milestones . . . . . . . . . ...

II Proposal of the Individual Project

2.1 Significance and Relevance of the Individual Project to the Group Project

2.1.1 ComplementaryRole . . . . . . ... ... ... ... ... .....
2.1.2 Value Addition . . . . . . . ...
2.1.3 Imterdependence . . . . . . ... ... ... ...
2.2 Statement of the Individual Project in Details . . . . . . ... ... ... ...
2.2.1 Literature/Market Review and Problem Definition. . . . . . . . .. ..
2.2.2  Objective and Scope of the Project . . . . . . . . ... ... ... ...
2.2.3 Research Method and Justification . . . . . ... ... ... ......
224 ExecutionPlan . . .. ... ... oo o
2.2.5 Intended Outcomes . . . . . . . . . .. .. .o
2.3 Project Milestones . . . . . ... L
24 BudgetPlan . . . . . . ..
24.1 EstimatedBudge . . ... ... ... ... ... .. .. .. .. ...
242 BudgetBreakdown . . . . ... .. . L oo
243 Cost-Effectiveness . . . . . . . .. ... L o
2.5 Risk Analysis and Mitigation . . . . . . . ... ...
2.5.1 Potential Risks or Challenges . . . . . ... ... ... ........
2.5.2 ImpactoftheRisks . . . . . ... .. ... .
Reference

il



Part I Introduction to the Group Project

1.1 Background and Objective

This is a test messsage.

1.2 Significance
1.3 Project Composition
1.4 Project Connections

1.5 Project Milestones

Part II Proposal of the Individual Project

2.1 Significance and Relevance of the Individual Project to the Group Project
2.1.1 Complementary Role
2.1.2 Value Addition
2.1.3 Interdependence
2.2 Statement of the Individual Project in Details
2.2.1 Literature/Market Review and Problem Definition
2.2.2 Objective and Scope of the Project
2.2.3 Research Method and Justification
2.2.4 Execution Plan
2.2.5 Intended Outcomes
2.3 Project Milestones
2.4 Budget Plan
2.4.1 Estimated Budge
2.4.2 Budget Breakdown
2.4.3 Cost-Effectiveness
2.5 Risk Analysis and Mitigation
2.5.1 Potential Risks or Challenges
2.5.2 Impact of the Risks



References



